The Art of Delegation Define Delegation

Best practic elegation in the workplace
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What’s Out:
#thestruggleisreal

What'’s In:
#empower #delegate
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When to delegate
Why you don’t do it
What to delegate
How to delegate




Bottom Line: Build trust and learn to trust those who work for you.

Working too many hours?
Overwhelmed? “Delegation is an extension of trust...it is the most
Entrenched in day-to-day details?

Unable to move the ball forward or grow your practice? compelling form of human motivation. Assign small tasks
Spending time on tasks you don’t enjoy? - Stephen Covey

Get quick wins
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“They are going to mess it all up
and not meet or exceed my expectations.”

“l have absolutely no time to do this.” “l can do it faster and better.”
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Bottom Line: Take the time to define what works for you. Bottom Line: Take the time to define what works for you.

You OTHERS

“If I have to take the time to explain

DELEGATE Ask yourself the following questions:
then | should just do it myself.” 15501

What do | do daily, weekly, and monthly?
/tasks am | involved in that | need to stop or get out of?
get done but is not getting done? Be brutal with your answers
with any of these on the list? Don't kid yourself, you don't
DELEGATE DELEGATE

o do it all,
. What can | only do, that | must do?
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Bottom Line: It’s a learned skill. Bottom Line: It's a learned skill.

Get to know those you lead, as no two are the same.

Soft and Hard Skills Requjred The Soft Skills of Delegation Identify their language of appreciation

Yourjob is and motivate by extending trust. What motivates them (gifts, words of affirmation, acts of service)
Catch them doing something right - Praise goes a long way
Give feedback when it goes wrong - Be kind, clear, and firm

GO BELAY o0+ < PASSION - GRATITUBE » VISToN GO BELAY S0+ TERME = 2UN PSS O - > GO BELAY 00+ TEAM « FUN - - GRATITURE v




Bottom Line: It's a learned skill. Bottom Line: It's a learned skill.

The Hard Skills of Delegation

Consider these 5 Levels of Delegation:
e START WITH WHY
It doesn't con yone, it's a learned skill e Be specific
.

aturally to ever

. Dosp
Don'tforget the “who, what, where, and when”

Gather information and plea:
Propo: i

ifically as I've outlined for you

eport back

it should be handled — reseay
andle completely, then tell me what you did
Handle completely. No need to inform-me.

., outline options, make a recommendation/solution.
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Wrapping Things Up...

Bottom Line: Be someone worth followin:

Delegation is necessary:
Wiite down thr why you need to start delegating riow.

Missed Expectations Will Happen Now we know what we should delegate:
e a

Lifeisr Get used to it Wiite down the top three tasks that by delegating you willfeel the burden lfted.

Next Steps:
Wiite down a plan for over the next 7:21 days to

What are you going to do with the information you've learned t

Download our Delegation Matrix: belaysolutions.com/delegationmatrix
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Thank you.

GO BELAY




